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Question type: Subjective Marks: 5
Write down the benefits of Voluntary Retirement Scheme.

Maimum Characters:385

You have answered all allowed optional questions. If you wish to answer this question, please delete/ clear answer of any one of the
previously answered question.




1-VRS offer companies an empathetic way to relieve employees of their duties while improving their economic efficiency.

2-the scheme is voluntary. Nobody can force the employees into opting for early retirement. Additionally, the entire process is very transparent. So, the trade unions do not object to it.
3-At the time of retirement, the employee receives all the benefits and dues they are owed. They can use these funds to pursue other interests or even start their own business.

4-Voluntary retirement can reduce the company’s overall costs. When payroll costs are lowered, the money can be directed to several other operations to boost productivity.

5-The company provides rehabilitation like training to impart new employability skills to their employees. This helps them get another job in the future.
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Question type:Match the following
Positive Marks:4

Match the Following

For turning specialist into generalist Job rotation
To increase employee's exposure {0 other ‘Appointment to permanent committees

members of organisation , broaden understanding

Wanager pays acte reinguang snoner  [Comehng |

manager

Provide an opportunity for the employee to share [ Committee Assignments

in managerial decision making 1o learn and to

investigate
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Section 1 : Question 9 out of 20 TotalTime Left (mm:ss) 39:23
Question type: Multiple choice multiple select Marks: 2

There are three types of promotion namely

™ up gradation

vertical promotion

54}
O horizontal
™

dry promotion
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Section 1 : Question 17 out of 20 TotalTime Left (mm:ss) 36:36
Question type: Multiple choice multiple select Marks: 2

The impact of HRD on organization development are

[ Higher productivity

M Cost Effectiveness

[ Growth Expansion

™ Low labour turnover
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Section 2 : Question 13 out of 27 TotalTime Left (mess) 40201
Revisit Later is only for student’s reference, however these questions will be considered for evaluation. Revisit Later information will be lost if restarted

Question type

in the blanks Marks: 1

There mustbe a [ forecast [~
of the number of additions needed to the staff because of the anticipated growth or reorganisation .
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Section 2 : Question 16 out of 27 TotalTime Left (mm:ss) 39:43
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Question type: True or False Marks: 1

Classroom lectures can provide information and explicitly demonstrate skills that are not easily presented by other techniques
@ False

Q True

( < Previous ] Next> M ( Clear ] Instruction -

© Copyright Statement

TeamViewer



[image: image7.png]& & C | ® 192168.1.2:8080/AssessmentServer/renderingEngine/Main.htmi Q %
e —

Section 2 : Question 10 out of 27 TotalTime Left (mmss) 40:20
Revisit Later is only for student’s reference, however these questions will be considered for evaluation. Revisit Later information will be lost if restarted

Question type: Multiple choice single select Marks: 2

The best employee often found from within
@ organisation itself
© college campus

©  competitors firm
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Section 2 : Question 26 out of 27 TotalTime Left (mm:ss) 38:41
Revisit Later is only for student’s reference, however these questions will be considered for evaluation. Revisit Later information will be lost if restarted

Question type: Multiple choice single select Marks: 2

What is it that Moon-lighting by employees, if extensively part taken, affect Human Resource Manager in the future adversely
© Potential threat of competition

© Anincreased bargaining power

©

) Alienation

®

) Disharmony in individual & organisational goal balance.
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Question type: Multiple choice single select

Following a flexible working hours principle employees of one management institute have to work from 8.30AM to 2.30PM i.e.
six hours a day. What is the first 2 hours at work established as where the employees may choose for doing their class work

©  Core working time
© Flexible working time
O Core time

) Flexible band

®
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